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Exam Analysis 2025
	 
 
	2020
	2021
	2022
	2023
	2024
	2025

	
	/35
	%
	/33
	%
	/40
	%
	/43
	%
	/50
	%
	
/45
	
%

	GCSE in both Eng & Maths
	0
	0
	2
	6
	0
	0
	4
	11
	3
	6
	
8
	
18

	Qualification in Eng & Maths (GCSE/EL/FS)
	31
	89
	29
	88
	39
	98
	42
	98
	47
	94
	
44
	
98

	Maths Qualification (GCSE/EL/FS)
	32
	91
	30
	91
	39
	98
	43
	100
	48
	96
	
44
	
98

	English Qualification (GCSE/EL/FS)
	32
	91
	29
	88
	40
	100
	42
	98
	47
	94
	
44
	
98

	5 GCSEs
	0
	0
	1
	3
	0
	0
	0
	0
	0
	0
	
2
	
4

	4Entry Level Qualification
	33
	94
	32
	97
	40
	100
	43
	100
	48
	96
	
44
	
98

	5 Qualifications at EL (or better)
	31
	89
	29
	88
	33
	83
	38
	88
	45
	90
	
43
	
96








	2025 % of all pupils
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	English
	Target Achieved
	72.73%
	Maths
	Target Achieved
	75.00%
	Science
	Target Achieved
	97.67%

	 
	Target Exceeded
	43.18%
	 
	Target Exceeded
	22.73%
	 
	Target Exceeded
	48.84%



	2025 % of pupils taking qualifications in specialism
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Art
	Target Achieved
	100.00%
	Catering
	Target Achieved
	91.67%
	RMT
	Target Achieved
	88.89%
	PE
	Target Achieved
	95.35%

	
	Target Exceeded
	50.00%
	
	Target Exceeded
	0.00%
	
	Target Exceeded
	0.00%
	
	Target Exceeded
	16.28%











	[bookmark: _GoBack]Achievement percentages across all qualification subject areas.
2025 – Year 11 Leavers
	

	
	Exceeded
	Met
	Near/Below
	

	Year 11 Leavers %
	18.6%
	68.3%
	10.8%
	

	Percentage of qualification outcomes

	
	2022
	2023
	2024
	2025

	Entry Level
	84.5%
	81.3%
	80.1%
	74%

	Level 1
	12.9%
	15.0%
	15.4%
	26%

	Level 2
	3.9%
	3.7%
	4.4%
	0.2%

	
	Total number of qualifications

	
	2019
	2020
	2021
	2022
	2023
	2024
	2025

	EL1
	14
	26
	56
	49
	49
	72
	40

	EL2
	62
	88
	58
	73
	100
	94
	93

	EL3
	50
	93
	47
	74
	95
	161
	182

	L1
	22
	54
	12
	18
	29
	35
	44

	L2
	6
	0
	1
	3
	6
	12
	1

	G1
	8
	7
	9
	3
	7
	7
	26

	G2
	25
	10
	11
	8
	5
	16
	31

	G3
	6
	4
	4
	1
	4
	5
	9

	G4
	1
	0
	1
	2
	3
	1
	1

	G5
	1
	0
	1
	0
	2
	5
	1

	G6
	0
	0
	0
	1
	0
	0
	0

	G7
	0
	0
	0
	0
	0
	0
	0

	G8
	0
	0
	0
	0
	0
	0
	0

	G9
	0
	0
	0
	
	0
	0
	0

	Total
	195
	282
	200
	
	232
	300
	428

	Total qualifications per pupil
	7.5
	8.1
	6.1
	
	5.8
	7.0
	9.5




Overall Achievement
The 2025 exam results represent a record-breaking year for the school, with students achieving a total of 428 qualifications, the highest ever in school history. The average number of qualifications per pupil rose to 9.5, a significant increase from 8.2 in 2024, demonstrating both breadth and consistency of achievement.
English and Maths
Performance in English and Maths qualifications remains very strong, with 98% of students achieving a qualification in each subject (GCSE, Entry Level or Functional Skills). Most notably, 18% of students achieved both GCSE English and Maths, a sharp increase from 6% in 2024, reflecting the impact of targeted interventions and improved consistency of teaching.
Subject Performance
· English: While 72.7% of students achieved their target, a high proportion (43.2%) exceeded expectations, reflecting resilience and progress in literacy.
· Maths: 75.0% met targets, with 22.7% exceeding. This indicates steady improvement, although there remains scope to raise achievement further.
· Science: Results were outstanding, with 97.7% achieving and 48.8% exceeding targets, a dramatic turnaround from 2024 when only 57.8% met expectations. This demonstrates the success of curriculum strengthening and tailored support in Science.
Specialism Subjects
Performance in specialist subjects was once again a strength. Art achieved 100% target success with half of pupils exceeding expectations. Catering and RMT maintained strong outcomes (91.7% and 88.9% respectively). PE continued to perform well with 95.4% of pupils meeting their targets, and almost one in five exceeding.
Qualification Levels
There has been a shift from Entry Level to Level 1 qualifications, reflecting progression to higher levels of accreditation:
· Entry Level qualifications fell slightly to 74% (from 80.1% in 2024).
· Level 1 qualifications rose sharply to 26% (from 15.4%).
· Level 2 qualifications fell back to 0% (from 4.4%).
While the decline in Level 2 outcomes is noted, the overall rise in qualification numbers and Level 1 attainment demonstrates that students are accessing and succeeding at more challenging qualifications than before.

Targeted Groups
· Pupil Premium (PP): Outcomes show no significant differences compared to non-PP students, highlighting the success of targeted support.
· Gender: Results show minimal variation between boys and girls, suggesting equality of access and opportunity.
· SEND/Provision: Students with additional needs continue to achieve strongly across a broad range of qualifications, reflecting inclusive practice and personalised support.
Areas for Development
· Although English and Maths remain high overall, the proportion achieving GCSE in both subjects (18%) should continue to be a focus for improvement.
· The absence of Level 2 outcomes in 2025 highlights a need to re-evaluate pathways to ensure students can access higher-level qualifications where appropriate.
· Science performance has been transformed and should be sustained with continued investment in resources and staffing.
Conclusion
The 2025 outcomes reflect exceptional progress and achievement, setting new records for both the number of qualifications achieved and the average per pupil. The significant improvement in Science, alongside sustained high outcomes in English, Maths, and specialist subjects, demonstrates the effectiveness of school-wide strategies.
Looking ahead, the school’s focus will remain on:
· Increasing the proportion of students achieving GCSEs in both English and Maths.
· Ensuring access to and success in Level 2 qualifications.
· Maintaining equity and inclusion for all learners.
These results provide a strong platform for further improvement and confirm the resilience, determination, and ambition of our students and staff.
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