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Monday 29th June 2026
Dear Colleagues,
Thank You for Completing Our Annual Staff Survey
I would like to say a sincere thank you to everyone who took the time to complete our recent Annual Staff Survey.
Your feedback is incredibly important to us. At Oakwood, we are committed to creating the very best environment not only for our pupils, but also for every member of staff. Listening to your views helps us celebrate what we are doing well, identify areas where we can continue to improve, and ensure that our future plans reflect the experiences of those who know our school best.
Following a detailed analysis of the survey responses, I am delighted to share that this year's results paint an extremely positive picture of life at Oakwood.
What You Told Us...
There is so much to celebrate, with staff expressing overwhelming confidence in the school, its leadership and the support provided for both pupils and colleagues.
Some of the highlights include:
· 100% of staff said they are confident that pupils are safe in school.
· 100% agreed that safeguarding is taken seriously and know what to do if they have a safeguarding concern.
· 100% said that professional development supports them to improve their practice.
· 98.5% said they are proud to work at Oakwood Academy.
· 97.6% agreed that bullying is dealt with effectively.
· 95% agreed that pupils' behaviour is good.
· 92.1% understand who our Pupil Premium pupils are and how to support them.
· 89.2% understand the school's Pupil Premium strategy.
· 87.8% agreed that leaders provide effective support with behaviour.
· 86% agreed that behaviour is managed well across the school.
These results reflect the incredible dedication, professionalism and teamwork shown by every member of staff each day. They demonstrate the strong culture we have built together—one where pupils are at the heart of every decision, safeguarding is everyone's responsibility, and colleagues support one another to continually improve.
Your Feedback Makes a Difference
One of the most important things we want to demonstrate is that staff voice genuinely leads to action.
Following last year's survey, we shared our 'You Said, We Did' update, outlining the improvements we would make in response to your feedback. I am pleased to say that together we have made significant progress across many areas of school.
Over the past year we have:
· Successfully recruited Mrs King as Assistant Headteacher for Behaviour and Attendance, strengthening leadership capacity and support for staff.
· Fully embedded Behaviour Watch as our whole-school behaviour recording system, with all staff now using the platform consistently.
· Relaunched and clarified our Behaviour Policy, supported by further staff training and professional development.
· Established weekly Head of Year meetings, increased HLTA support and protected Head of Year time to strengthen pastoral provision.
· Increased Senior Leadership Team visibility throughout the school day, including greater leadership presence at break times, lunchtimes, transitions and at our Willows site.
· Expanded our leadership capacity with four Assistant Headteachers, providing greater support for staff and pupils.
· Recruited additional TA3 colleagues, reviewed cover arrangements and increased transparency around deployment to help reduce workload pressures.
· Continued to prioritise staff wellbeing through home PPA, wellbeing initiatives, weekly staff briefings, informal staff check-ins, staff recognition, wellbeing refreshments and wider support programmes.
· Reintroduced Class Dojo following consultation with staff and parents, whilst also introducing our monthly Parent Social events.
· Increased the profile of our Willows provision through greater leadership presence and improved communication across all sites.
· Developed standardised Pupil Pen Portraits, a Supply Teacher Handbook, and improved access to key information through our Google Sites staff homepage.
These improvements are a direct result of your feedback and demonstrate our commitment to listening, responding and continually improving together.
The Impact of Staff Voice
It is particularly pleasing to see that this year's survey reflects the positive impact of the changes we have made together.
Compared with last year's survey:
	Area
	2025
	2026

	Proud to work at Oakwood
	94%
	98.5%

	Pupils are safe
	96%
	100%

	Bullying dealt with effectively
	92%
	97.6%

	Pupils' behaviour is good
	85%
	95%

	Professional development supports improvement
	88%
	100%


These improvements are something we should all be proud of. They demonstrate what can be achieved when we listen to one another, work collaboratively and remain focused on continuous improvement.
Listening to Your Feedback
Whilst the results are overwhelmingly positive, the survey also highlighted some areas where we can continue to strengthen our provision.
In particular, staff told us they would value:
· clearer communication around SEND information and EHCP targets;
· continued support with behaviour and consistency across the school; and
· more opportunities for communication and engagement across all staff groups, particularly Teaching Assistants
This honest feedback is invaluable and will help us continue to improve.
What Happens Next?
Over the coming weeks, senior leaders will continue to review the staff survey alongside the feedback received from parents, carers and pupils. Together, these surveys provide a comprehensive picture of what we do well and where we can become even stronger.
These findings will directly inform our 2026–27 School Development Plan, ensuring that our priorities continue to reflect the views of our whole school community.
The survey results clearly demonstrate that Oakwood Academy continues to be a school with a strong, positive culture where staff feel proud to work, supported to develop professionally and committed to achieving the very best outcomes for our pupils.
Thank you once again for taking the time to complete the survey and, more importantly, for everything you do every day to make Oakwood Academy such a special place. Your commitment, care and professionalism are the reason these results are so positive, and I look forward to working together as we build on these successes during the year ahead.
Thank you for everything you do for our pupils and for one another.
Kind regards,


[bookmark: _GoBack]Mr Jones
Head of School
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