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                   OAKWOOD ACADEMY MISSION STATEMENT 

“Promoting learning excellence – Inclusion beyond the barriers”. 

 

Moral Purpose 

“We are united in the belief that together we can inspire all learners to dream, persevere 

and achieve so that we can change lives for the better, now and for future generations to 

come” 

 

Policy developed by: A Stobart (Deputy Head Teacher) and D Jones (Assistant 

Head Teacher)  

Policy to be reviewed: September 2022 

Summary of changes  Revised data submission points in line with government 

guidelines (reducing teacher workload) 

 Added examples of Stepping Stones assessment model 

 

Approved by: 

Headteacher:        Date: 

Chair of Governors:       Date:  

 



2 
 

Aims of Teaching and Learning at Oakwood;  

Inspire – Impact – Independence 

The aim of Teaching and Learning at Oakwood is to provide high 

quality education which inspires, has a positive impact on all young 

people and results in fostering independence, preparing them for the 

future. 

 
Oakwood’s Assessment Policy Intent (Why) 

 Informing classroom practice- curriculum should drive assessment and not the 

other way round. 

 Cater to the needs of pupils - pupils will have individualised targets based on their 

starting points and SEND needs. 

 Understood by key stakeholders - New data systems will be easy to understand for 

all parties involved in discussions about pupil progress and attainment (parents/ 

carers andoutside agencies) 

 

Policy development (How) 

This policy has been developed through:  

 A response to ‘Abolishment of Levels by the Government – Assessment After 

Levels’(Nick Gibb, 2015) 

 Researching and reviewing the Rochford Report (2016) 

 SLT have completed a SWOT analysis of the current assessment processes 

2017/2018 which will inform new assessment guidelines at Oakwood (see appendix 1) 

 Completing a thorough evaluation of the new assessment guidelines with staff, 

pupils, governors and outside agencies (School Analytics Ltd – see appendix 4).  

 

Oakwood AssessmentPolicyImplementation (What) 

 

Contents 
Page 

number 
Introduction 

Overview of Assessment Guidelines at Oakwood 1 
Programme of Study Tracking (POST) 

2 
Point in Time Assessment (PITA) 

2 
‘Oakwood Learning Stages’ (OLS) 

3 
Introducing a new Progression language 

 Emerging – Developing – Secured 4 
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Introduction 

 

From 2015, the Department for Education gave schools the freedom to develop their own 

approach for assessing pupils’ progress. We have used information from the Rochford 

report (October 2016) which is an expert review of statutory assessment arrangements 

for pupils working below the standard of national curriculum tests. The review group 

brought together expertise in assessment, special educational needs and working with 

disadvantaged pupils. The purpose was to advise the Minister of State for Schools on 

solutions for assessing the abilities of pupils who don’t meet the standards required to 

take the national curriculum tests. 

 

 Overview of data submission points in line with government guidelines 

(reducing teacher workload) 

Assessing pupils below the National Curriculum Stage 

Stepping Stones 4 
Moderation 

5 
Annual Reports on pupils progress 

5 
ROAs 

6 
Frequently Asked Questions on assessment at Oakwood Academy 

How will data be collected in KS2/3? 

How will KS4 targets be set and monitored? 

Target Setting - How will targets be set? 

7 

Oakwood Assessment Policy Impact 

8 
Appendices 

Appendix 1- SWOT analysis of the current assessment processes 

2017/2018 

Appendix 2 - ‘Assessment and Target Setting Reform at Oakwood 

Academy’ Presentation 

Appendix 3 – Example pupils annual report 

Appendix 4 -  Example ROA work 

Appendix 5 - Evaluation completed by School Analytics LTD 

Appendix 6 – school governors and parent’s feedback 

Appendix 7 – Example Department Health Check 

Online 
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Our approach is continually evolving as we move away from the constraints of levels and 

seek ways in which we can demonstrate the individual and unique progress our complex 

learners make across all areas of the curriculum. 

 

Overview of Assessment Guidelines at Oakwood  

 Summarizes progress across periods of time and allows school to track progress of 

individuals and groups. 

 Our assessment system is being adapted to include assessments which inform and 

track very small steps in progress 

 In each subject, pupils follow Programmes of Study which link to Oakwood Learning 

Stages (OLS) and the National Curriculum objectives. Pupil progress is tracked 

against these Programmes of Study using the language Emerging, Developing, Secure 

and Mastered.  

 Teachers assess during the lesson and provide constant feedback to learners, 

assessing as they go along and adapting to the needs of the pupils. 

 

“A successful assessment system will enable the teacher to understand thoroughly what is 

expected to be mastered by pupils at any given stage of education, and assess their 

progress towards doing so in a meaningful and fair way” (Education Endowment Foundation) 

 

At Oakwood, we believe that formative assessment is the most effective way to help 

pupils achieve their potential.  We ensure that pupils are aware of their strengths, areas 

for improvement and how to improve.   

 

Teachers mark work on a regular basis, using the marking code to ensure that useful 

feedback is provided (see marking policy for further info).  Teachers will use peer and 

self-assessment within their lessons in order to involve pupils in their own work, give them 

ownership and a better understanding of how to show progress. 

 

 

Programme of Study Tracking (POST) 

 POST consists of National Curriculum content that is tailored to suit the needs of 

our pupils. POST is different for individual subjects.  

 Curriculum content is reviewed by subjects and organized in the most suitable way 

for our pupils to access. 

 

 

‘Oakwood Learning Stages’ (OLS)  

 Based on National Curriculum Programme of Study 

Year Expectations, where possible.  

 These are not pupils’ year groups but broadly reflect 

skills, knowledge and content of different year group 

expectations. eg. OLS1 OLS2 

 

Introducing a new Progression language 

https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/#closeSignup
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Emerging – Developing – Secured 

 Emerging (E): Pupils are rarely able to apply their understanding to a skill, but show 

some understanding.  

 Developing (D): Pupils begin to apply their 

understanding, this is usually with the support of 

a teacher or teaching assistant. 

 Secure (S): Consistently applying a skill 

correctly and with independence. 

 

Overview of data submission points 

 

In line with government guidance regarding reducing 

teacher workload, we have revised our approach to the 

collection of pupil progress data this year. 

 

End of Autumn 

1 

 Review pupil’s baselines and targets 

 Complete Foundation pupils initial 

baseline assessment 

 Complete exam analysis of previous 

year 

End of Spring 1  Complete all pupils PITA assessment 

and Stepping Stones models 

 Complete Department Health Check 

Summer 2  Complete all pupils OLS assessment 

and Stepping Stones models 

 Complete Department Health Check 

 

 

Point in Time Assessment (PITA) 

Assessment at Key Stage 2 and 3 will be based on teacher’s professional judgments 

measuring pupil achievement against with their end of year targets. 

 

This will be referred to as Point In Time Assessments (PITA’s). The PITA’s collected each 

half term will be: - 

 AT – Above Target 

 OT – On Target 

 NT – Near Target 

 BT – Below Target 

 NC – Not Counted 

 

Assessing pupils below the National Curriculum Stage – Stepping Stones 
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For pupils that are working below the 

National Curriculum stage across subject 

areas, we use an adapted assessment model 

called ‘Stepping Stones’ which is designed to 

capture the small steps that learners are 

making across the curriculum.  

 

Stepping Stones Assessment Model is split 

into two sections:  

 Subject Specific Progress – pupils 

work towards learning an adapted 

range of subject specific content and 

targets based on EYFS guidelines. 

This provides pupils with the 

opportunity to bridge the gap 

between national curriculum content 

and EYFS content. 

 Personal Progress – provides the 

opportunity to focus on a range of 

holistic targets which are designed to embed a range of key life skills which will 

support pupils’ development in school. 

 

Moderation 

 

Teachers meet once a half term in subject departments to meet about all aspects of 

teaching and learning, including moderation.  

 

Heads of Department monitor assessment and moderation in the Subject Department 

Health Check once per half term. See example in appendix two.  

 

Annual Reports on pupil’s progress 

 

Teachers are expected to report on pupil’s progress to parents and carers once a year in 

line with pupil’s annual review meetings. Up to date information is provided for pupils which 

includes for each subject: 

 Pupils current progress (Oakwood Learning Stage or progress in relation to their 

respective qualification if in Upper School) 

 What working well (pupils’ strengths across the curriculum) 

 Even better if (pupil’s area for improvement across the curriculum) 
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Record of Achievement (ROAs) 

 

Teachers send home one piece of high 

quality work for pupils ROA files once 

per year. This piece of work which 

showcases pupils’ achievements 

throughout their school journey, showing 

progress made over time. Please see 

example in appendix two. 

 

 

 

Frequently Asked Questions on assessment at Oakwood Academy  

 

How will data be collected in KS2/3? 

 We will now be using the SIMS POST Sheets to collect data every half term 

 Teachers will be asked to give a ‘Subject Overall’ grade in the form 1E, 3S, 4D etc. 

for each pupil they teach 

 A 1E grade describes performance at a level typical of a NC Y1 pupil just starting to 

understand the work being covered – they may well progress to a 1D or 1S grade 

later in the year 

 The Tracking Sheets can be used to maintain accurate ongoing assessment records 

topic by topic and this is to be encouraged as are comments for Strengths and Next 

Steps 

 

Target Setting - How will targets be set? 

 

Targets set will be individualized for all pupils 

using three key elements:  

 Pupil averages of core and Foundation 

subjects are established using Oakwood 

Learning Stages (OLS’s). 

 Pupil primary needs are identified from 

Educational Health Care Plans (EHCP’s) 

 Average OLS’s are plotted on a CASPA 

profile sheet unique to pupils starting 

point and primary needs. 

 This is used to set the pupils end of year target. 

 

How will KS2 and 3 targets monitored? 

 

Assessment at Key Stage 2 and 3 will be based on teacher’s professional judgements 

measuring pupil achievement in line with their end of year targets. 

This will be referred to as Point In Time Assessments (PITA’s)  
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The PITA’s collected each half term will be: - 

 AT – Above Target 

 OT – On Target 

 NT – Near Target 

 BT – Below Target 

 NC – Not Counted 

 

How will KS4 targets be set and monitored? 

 

Assessment at Key Stage 4 will be exam specific PITA’s will also be used to judge progress 

against specifications. For consistency we will use the SIMS Marksheets to monitor 

progress at KS4. At the end of Y9 each pupil will be set a Target Qualification for Y10 and 

Y11 based on their current attainment and ‘flight-path’ recognizing their individual needs; 

eg. Entry 2, L1 GCSE etc. 

 

The grades collected each half term will be: - 

 AT – Above Target 

 OT – On Target 

 NT – Near Target 

 BT – Below Target 

 NC – Not Counted 

 

Oakwood Assessment Policy Impact (What) 

 

This section of the policy is a working document and will be updated with evidence of 

impact as and when it is collated.  

 

How has the policy implementation impacted on the initial intent of the policy? 

 

Policy intent: Policy impact: 

Informing 

classroom 

practice- 

curriculum should 

drive assessment 

and not the other 

way round. 

 

Staff are able to plan effectively for pupils after each data 

capture by prioritizing any areas highlighted as a result of the 

capture using subject 

profile and department 

health checks.  Pupils 

progress data drives 

explicit differentiation in 

lessons. See appendix 5 and 

6 for examples of 

department health checks and lesson planning reflecting this. 

 

Please see appendix 9 for redacted lesson observation records 

from teachers which highlight the use of assessment information 

used to plan appropriate teaching and learning opportunities.  
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Example of pupil groupings from planning sheets: 
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Cater to the 

needs of pupils - 

pupils will have 

individualised 

targets based on 

their starting 

points and SEND 

needs. 

 

All pupils have individualized targets for each subject using 

CASPA and end of year information from the previous academic 

year. These are reviewed by class teachers and form the basis 

the PITA assessments.   

 

ROA and Pupil Report feedback 

 

“We are really please with my son’s progress and the way he has 

settled into year 7. He is progressing and opening up to more 

people. We are looking forward to seeing his progress in the 

future”.  

 

“Brilliant work son! it’s great to see all your hard work that you 

have been doing in school. It was lovely to listen to you explain all 

the different stuff that you have in your folder. Keep up the 

good work” 

 

Please see appendix 8 for ROA and Pupil Report feedback 
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Understood by 

key stakeholders 

- New data 

systems will be 

easy to 

understand for all 

parties involved 

in discussions 

about pupil 

progress and 

attainment 

(parents/ carers 

and outside 

agencies) 

 

Evaluation completed by School Analytics LTD see appendix 4. 

 
“The new assessment has worked better with being able to explain where 
our pupils are in their learning and what they need to work towards. 
Parents seem to understand the language better by using “Year 1 level” etc 
and what is expected  and what the children are needed to work on to 
achieve securing that level.” A Hilton Head of Lower School and holds 
regular annual reviews.  
 
“The new Oakwood assessment system gives parents a clearer 
understanding of the progress that their child is making. Parents now have 
access to an accurate picture of their child’s progress in relation to the 
National Curriculum.”L Cohen Head of upper School and holds regular 
annual reviews.  

 
“The new assessment system has helped make the annual review process 
more streamlined and easier for the parents to understand. The previous 
points system made it difficult for parents to have a clear understanding of 
their child’s progress and level of ability. 
Linking the new assessment system with the National Curriculum has made 
it far easier to explain to parents the progress their child is making and they 
now have a better understanding of their child’s level of knowledge, 
understanding and next steps.”D Donnelly – Director of Inclusion.  
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