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                   OAKWOOD ACADEMY MISSION STATEMENT 

“Promoting learning excellence – Inclusion beyond the barriers”. 

 

Moral Purpose 

“We are united in the belief that together we can inspire all learners to dream, persevere 

and achieve so that we can change lives for the better, now and for future generations to 

come” 
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Aims of Teaching and Learning at Oakwood;  

Inspire – Impact – Independence 

The aim of Teaching and Learning at Oakwood is to provide high 

quality education which inspires, has a positive impact on all young 

people and results in fostering independence, preparing them for the 

future. 

 
Oakwood’s Literacy Policy Intent (Why) 

Consistency – Opportunities – Functional 

To develop a whole school consistent approach to the delivery of literacy through all 

subjects alleviating barriers to learning. 

Pupils will have regular opportunities to practise their reading, writing, speaking and listening 

in all lessons and across a range of contexts.  

Pupils’ will develop their functional literacy skills giving them the best chance possible for 

social mobility in the future.  

 

Policy development (How) 

This policy has been developed through:  

 The Literacy Steering group. The steering group consists of 12 members of staff 

from the base, core and foundation subjects. Also includes speech and Language 

therapist.  

 A SWOT analysis was completed as a starting point and used to set actions.  

 We have had 4 meetings so far this academic year. We aim to meet twice each 

Term.  

 The case for Whole school literacy PowerPoint was shared with staff in the steering 

group as a starting point to write and develop policy for Oakwood Academy.  

 CPD on literacy strategies is delivered on a regular basis each half term. Training 

videos are produced in house by staff members to share literacy strategies within 

the context of the classroom environment. These can be found on the staff shared 

area and are added to regularly.  All training is evaluated and responded to as 

necessary.  

 SWOT analysis completed on 26.06.19 during whole school literacy CPD end of year 

session to evaluate the work completed with regard to literacy this year and set new 

actions to develop further.  

 

Oakwood Homework Policy Implementation and Impact(What) 

Definition of literacy: 

 

The development of an effective literacy skill set (comprising of speaking, listening, reading 

and writing) is necessary in order to empower pupils and prepare them for the future. 

Literacy skills are used on a daily basis in order to communicate with, and make sense of, 
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the world around us. By maximising pupils’ literacy skills to their full potential, pupils are 

given the opportunity attain success at the highest level possible for each individual learner. 

In order for pupils to develop and improve their literacy skills they must have the 

opportunity to practise them across a range of settings and audiences. Improving literacy 

and learning can have an impact on students’ self-esteem, motivation, behaviour and 

attainment. It allows pupils to learn with increasing independence and develop skills that will 

be called upon throughout their adult lives.  

 

A Consistent approach to the delivery of Literacy throughout the academy is achieved 

through meeting regularly with all staff to share effective good practice and the current 

strategies being employed within the school. To aid CPD a bank of video resources is being 

developed and added to which demonstrate literacy strategies from within the classroom.  

 

After training sessions staff are asked to complete feedback forms to assess their 

understanding of the strategies. This feedback is shared with the steering group and next 

steps planned as a result of this.   

 

Throughout the academy pupils should have regular opportunities to engage with literacy 

based tasks which are functional and useful to their learning.  These may come in the form 

of: 

1. To developing effective Speaking and Listening skills: 

 To develop effective communication skills. 

 To develop the ability to communicate in familiar and unfamiliar environments. 

2. To developing Reading skills: 

 To improving reading ages 

 To be able to handle variety of texts; including unseen text. 

3. To developing Writing skills: 

 To be able to write for differing audiences and purposes using a range of text 

types. 

 To improve spelling ages 

 To improve handwriting 

 

Staff expectations: 

Speaking and Listening: 

All staff will: 

 Lead by example, ensuring Standard English is used at all times and encourage pupils 

to respond in this way when appropriate for the pupil. 
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 Challenge pupils when slang or inappropriate colloquialisms are used when not 

appropriate to the situation. 

 Repeat back incorrect pupil speech with correctly modelled language. 

 Create opportunities for talk in a range of contexts: whole class discussion, small 

group discussion, paired discussion, individual contribution, role play etc.  

 Encourage pupils to develop good listening skills using whole body listening.  

 Refer with regularity to pupil’s individual literacy target if linked to spoken language. 

 

Reading: 

All staff will: 

 Provide opportunities for reading in class, both as individuals and in groups.  

 Encourage further reading around the subject where appropriate. 

 Include reading as research tasks as appropriate to pupil ability. 

 Develop pupils’ ability to retrieve and select information from text, interpreting this 

information where possible. 

 Promote the enjoyment of reading. 

 Refer with regularity to pupil’s individual literacy target if linked to reading. 

 Familiarise themselves with pupil reading ages and take these into account when 

sharing text with pupils.  

 Refer with regularity to pupil’s individual literacy target if linked to reading. 

 

Writing: 

All staff will: 

 Model high standards of presentation thorough writing: using lower case; using 

accurate punctuation; correct spelling; and in large print on the whiteboard to ensure 

all children, including visually impaired, can see it clearly.   

 Ensure that writing is always purposeful and contributes to the learning of the pupils. 

 Ensure that pupils engage in writing when necessary thorough appropriate support 

such as under-writing, over-writing, scribing onto whiteboards, use of resources 

including word banks. 

 Make sure ICT is used by pupils to help meet individual needs by allowing them to edit, 

redraft and present their writing in a variety of ways, allowing them to capture their 

learning outcomes. 

 Promote the use of dictionaries and thesauruses (there are a range of these to suit 

all levels in every classroom) to aid spelling and further develop vocabulary 

 Make sure that the spell checker on computers is set to English UK rather than 

English US. 

 Refer back to the teaching and learning policy with regards to marking and correcting 

work. 

 Ensure spelling on displays, handouts, presentations and marking is correct. 

 To use comic sans font when creating own resources, handouts and presentations. 

 To edit resources where possible to be displayed in comic sans font.  
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 Use resources that encourage the development of handwriting for individual pupils as 

necessary.  

 Familiarise themselves with pupil spelling ages and take these into account when 

supporting with writing and marking incorrect spellings.   

 Refer with regularity to pupil’s individual literacy target if linked to writing. 

 

 

 

Literacy strategies across the curriculum and staff CPD. 

There are a number of strategies that are implemented across the curriculum in order to 

develop pupils’ literacy skills. These are as follows: 

 

Oakwood Academy Vocabulary boards 

These boards have been designed to 

facilitate literacy based activities across 

all subjects. Staff may use the board to 

focus pupils’ attention to an identified 

key word which links with the learning 

objective, especially if this is the first 

time pupils have encountered said key 

word. The literacy boards have been 

developed in conjunction with a speech 

and language therapist to also target 

speech and language needs at the same 

time.  
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Pobble writing pads.    

Pupils have a writing pad that is 

appropriate to their ability in their 

log books. These are to be used 

whenever pupils are completing a 

piece of writing to help remind 

them of expectations across all 

subjects.  

 

 

 

 

Literacy Passports.   

All pupils have a literacy passport which is shared 

school wide. They are visible in the front of pupil 

books and folders. They show an example of pupil 

writing to help show staff what pupils are capable of 

and also this serves as a refresher to pupils of their 

own capabilities from before the Summer break. They 

include any specific literacy resources or strategies 

the pupil benefits from. Whether they are able to 

pass the phonics scree, reading age and examples, 

spelling age and examples and overall Oakwood 

Learning Stage for English if in KS2 and 3 or 

qualification being studied for KS4. complete a piece 

of independent writing at the end of the academic 

year. This is shared with all subjects and a copy is 

displayed in the front of pupil books and folders. This 

enables staff to understand pupil independent 

capabilities outside of their subjects and ensures 

staff expectations of pupil work is consistent 

throughout the school. Also  

 

Literacy leaders 

These are pupils whom take charge of roles and responsibilities for literacy. These include 

ensuring the library is maintained (tidied and new books ordered through funds raised 

through book fairs), updating the Pobble notice board each week with up to date figures, 

giving out certificates in assembly for literacy based achievements, working with lower 

ability pupils from lower year groups practising reading, spelling and supporting with 

homework, helping to run the school book fair. Literacy leaders are given a purple lanyard 

with their personalised timetable on.  
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No pen days 

Using the No Pen Wednesday initiative as a stimulus, once per term 

a whole day is dedicated to pupils and staff communicating without 

the use of pens or pencils, engaging in speaking and listening tasks 

throughout all lessons within the curriculum.  Each term a 

different day is chosen to ensure pupils access a wide range of 

coverage across subjects 

 

Co-operative learning 

Staff will use co-operative learning strategies such as “Kagan structures” to encourage 

collaborative learning and create opportunities for pupils to practise literacy based 

communication skills.  

 

ELKLAN speech and language sessions 

Oakwood Academy currently have 4 members of staff trained to deliver speech and language 

sessions to targeted pupils as directed by in house Speech and Language Therapist R Finn. 

These sessions are reviewed on a regular basis and supplement the Speech Therapy that R 

Finn delivers.  

 

Nessy:  

Pupils who would benefit from additional literacy and numeracy practise 

have access to NESSY, an online literacy and numeracy support 

programme. Pupils access the programme and work independently on 

individualised modules for their needs and ability levels. Pupils have 

access to this during form times and also at home if parents would like 

their pupils to practise at home.  

 

Phonics: 

Phonics is delivered to forms where there are pupils who are 

not yet confident with synthetic phonics (identified through 

using the standards set for the KS1 phonics screen). A mixture 

of Read Write Inc and letters of sounds is used to engage 

pupils. Forms teachers are worked with closely to develop the skills required to deliver 

phonics effectively.  
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Say it like a… 

All classrooms have a say it like a… prompt on the 

white boards at the front of the class. Staff should 

refer to this to encourage pupils to speak in full 

sentences when answering questions.  

 

Magpie vocabulary 

Pupils are to be encouraged to “Magpie” vocabulary where 

appropriate when answering questions or responding to 

prompts. This is used to promote the use of ambitious 

vocabulary and subject specific vocabulary. 

 

Pobble published writers.  

All staff are able to publish written pieces of work to the 

Pobble website.  In assembly each week certificates are 

given out for Pobble Published writers of the Week. At the 

end of the half term all of the published writers are put into 

a raffle to win a prize.  

 

Salford Library Service 

All subjects are able to take out termly loans to support curriculum topics.  

 

Salford Children’s Book Awards.  

For the past 3 years pupils with a suitable reading 

age in years 9 to 11 are invited to participate in 

the Salford Children’s book Awards. This involves 

the pupils reading a range of shortlisted books and 

voting for which one is their favourite. 

Participating pupils go to the awards ceremony and 

two pupils help to introduce a short listed author 

and give an overview of the shortlisted book. 

 

 

Literacy on subject action plans 

All subjects have a literacy target on their action plan. These targets are specific to each 

subject and outline subject specific consideration for literacy.   

 

Clicker7  
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Clicker7 is a word processing programme that is used across 

subjects when appropriate to help support pupils with their 

literacy. Training has been delivered to staff and evidence of 

subjects using this can be found in pupil books. When word 

processing Clicker7 helps to predict what pupils are attempting 

to spell and will also read back to pupils what has been written. 

This is powerful as it helps pupils to hear grammatical errors in 

their writing and encourages them to edit work independently.  

 

Communicate in Print 

Communicate in Print will be used to support pupils 

with a KS1 reading age. The programme gives visual 

prompts which match the vocabulary enabling pupils 

to make plausible attempts at words they may find 

difficult to decode unaided.  

 

Additional strategies  

The above strategies are not an exhaustive list of the strategies that teachers may utilise 

within the classroom. Staff are encouraged to develop and implement additional strategies 

that promote literacy and give pupils opportunities to practise their skills which are 

appropriate to individual class needs.  

 

 

 

Oakwood Homework Policy Impact (What) 

 

How has the policy implementation impacted on the initial intent of the policy? 

 

Policy intent: Policy impact: 

To develop a whole school 

consistent approach to the 

delivery of literacy 

through all subjects 

alleviating barriers to 

learning. 

 

Regular training sessions have been delivered throughout 

the year to share the vision for literacy and deliver CPD.  

 

Classrooms now all have a vocabulary board, say it like a 

prompt and magpie prompt to help to support both pupils and 

staff. 

 

See Learning walk feedback 24.01.19 Appendix  

 

Staff now consider how literacy can be prioritized in 

subjects and lessons. This has been observed in the inclusion 
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of literacy considerations on staff planning.  See planning 

examples from Spring 2’s Performance Management Process.  

  

A bank of staff CPD videos is in constant development and 

can be found on the staff shared area. After each session 

feedback is collated. Feedback from staff can be found in 

appendix 2.  

 

After each training session staff complete evaluations.  The 

response after each session has been overwhelmingly 

positive. See Appendix 3 for feedback.  

 

Pupils will have regular 

opportunities to practise 

their reading, writing, 

speaking and listening in all 

lessons and across a range 

of contexts.  

 

Pupil books throughout subjects show examples of pupil 

writing.  

 

To support staff with their understanding of pupil needs 

and abilities with regards to literacy all pupils now how a 

literacy passport.  

 

Development of literacy strategies outlined in policy 

designed to facilitate opportunities to support literacy in all 

lessons.  

 

Opportunities to support key literacy activities identified on 

Schemes of work from September 2019.  

Pupils’ will develop their 

functional literacy skills 

giving them the best 

chance possible for social 

mobility in the future.  

 

Examples of cross curricular functional tasks such as 

motivational speech writing for the Sports Awards event 

July 2019.  

 

 

 

Role of the co-ordinator: 

The Literacy co-ordinator is responsible for improving the standards of literacy throughout 

the Academy by:  

 monitoring and evaluating Literacy: 

- pupil progress 

- provision of Literacy 

- the quality of the learning environment 

 taking the lead in policy development 

 developing action plans to set clear focuses for the year 
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 delivering whole school Literacy training 

 purchasing and organising resources 

 keeping up to date with recent Literacy developments 

 developing literacy opportunities for pupils to engage with throughout the year.  

 

Policies are reviewed every year or as necessary depending on new course criteria or 

legislation. 

 

 

Appendices  
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